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Margate Elementary

“Excellence Through Caring”

Leadership Release Meeting

November 15, 2016
Agenda
SWAG Folder Implementation

· Debrief of Leadership Team Chats

Social/Emotional Learning

· Mentoring Programs
· Girls- Bi-WI & Boys, Gentlemen Goodness Group

Guided Reading/Literacy Block Overview

· How are we utilizing the continuum for planning?

· What are the component of balanced literacy? What should Guided Reading look like? 

· What needs to be included in small group planning?

· What are the district look fors for Literacy Block?

Assessment Expectations, Data Analysis and School-Wide Check-Point
· School-wide Assessment Calendar, Revision based on removal of mandatory formative assessments for progress check, monthly cumulative checks…

· October School-Wide Check-Point in Literacy, Mathematics, Writing and Science

· BAS

· Cumulative Assessments % at 60% or higher

· Science Scores % at 60% or higher

· Performance Tasks for  Quarter Two

· What are the implications for our Tier One Instruction? 

· How are we remediating?

· How are we measuring the remediation? 

· What instruments are we utilizing?

· Is it standard throughout the grade level?

Writing Discussion

· Analyzing Student Work Samples School-Wide Vertical Slice K-5 Continuum
· What are the strengths of our writing program?

· What are the gaps of our writing program?

· So What/Now What

Technology Implementation of Supplemental Programs

· Expectations for Utilization in Literacy, Mathematics 
· Creation of Technology Expectation Document

Lesson Study Implementation

· Expectation that one round of Lesson Study completed by December

· What are the grade level plans?

Grading Conversation

· How can we reward progress?

· Questions shared by the ESE Department? 

Pride Camps

· One Day-ELA; One Day-Math

· Grades ??
· Starting on Wednesday February 1st  through Thursday, April 20th 

· 2:00-3:00 p.m. Wednesday and Thursday 

· Who do we target?

· Materials/Resources

· Budget for Camps-- $10,000 for Teacher Salaries; $1,800 for Materials

Science Family University

· Thursday, January 19th 

· Museum of Science and Discovery

· Science Fair Projects during the Month of December and January

PLC Schedule for Quarter Three and Four
· PLC w/Admin set for the remainder of the year

· Intermediate retreats for two hours with unique special schedules
Formal Observation Sign-Ups

· Observations to begin in December, January, February
· Should be planned and implemented in Design Question #3, #4

· Goals w/scales and student evidence will be scored

· Depth of knowledge, DOK Level 3 or 4 Activities
Concerns with Suggestions

· Grade Level/Department Concerns with Suggestions
Our mission at Margate Elementary School is to create a nurturing environment so that our students will become independent, successful, life-long learners by providing a high quality, differentiated, and innovative curriculum based on the Florida State Standards.  
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