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Margate Elementary

“Excellence Through Caring”

Leadership Release Meeting

September 20, 2016

Agenda
Social/Emotional Learning

· Every Opportunity Video and Reflection

· How do we meet the social/emotional needs of our Proud Panthers?

· Mentoring Program

· Girls Mentoring Program

· Staff members interested in serving as a mentor

HERO Implementation and ROAR Expectations

· Daily Utilization

· Spotlights on the News

· School-Wide Incentive Menu

Concerns with Suggestions

· Grade Level/Department Concerns with Suggestions

SWAG Folder Implementation

· Alignment to Teaching Targets from BAS

· Student Focused

· Continually Updated

· Leadership Team Schedule of Chats

Small Group Instruction Expectation

· 80% of Instruction in Small Groups

· Small Guided Reading Plans

· Grade-Level Text Day Expectations

· Continuum of Literacy Resource
Lesson Study Implementation

· Discussion on the Impact of Lesson Study

· The Lesson Study Process

· Implementation Resources

· Expectation that one round of Lesson Study completed by December

· How do we make this happen?

Data Analysis/Cycle of Assessment Expectations
· Benchmark Assessment System Implementation Discussion

· District’s Assessment Calendar

· Assessment Schedule

· Quarterly Performance Tasks for All Grades

· What are we graphing?

· ELA-Formatives, Cumulatives, BAS

· ELA-Writing Prompts

· Mathematics-Chapter/Standards Assessments

· Science-Units of Instruction Assessments

· What should our conversations look like when we are discussing our class/grade level/school-wide data?

· Deadlines for Posting on Database and Graphs in M and M Room

· Assessment Schedule

Response to Intervention/CPST Updates

· Tier One Teaching Strategies in BASIS

· RTI Data Monitoring/Progress

· Teacher Expectations

Technology Implementation of Supplemental Programs

· Teacher Accounts/Passwords

· Analysis and Review of Reports Expectations

· Incentives

· Lowest 30% for I-Ready ELA

	Grade Level
	Program
	Expected Usage Per Week

	Kindergarten, First, Second
	Smarty Ants
	45 minutes per week

	Kindergarten, First, Second, Third, Fourth, Fifth
	I-Ready Mathematics
	45 minutes per week

	Second, Third, Fourth and Fifth
	Reflex Math
	3 sessions per week to get the green light

	Third, Fourth and Fifth 
	Achieve 3000
	2 articles per week

	Third, Fourth, and Fifth (Lowest Quartile)
	I-Ready ELA
	45 minutes per week


Time to Explore

· Primary-Smarty Ants Exploration

· Intermediate—USA Test Prep

USA Test Prep

· Overview of the Program

· Creating Classes, Accounts

· Assigning Benchmarks

· Resources

Classroom Look Fors-Expectations

· Bulletin boards reflecting authentic work

· Continuity in the grade level

· Emphasis on student writing

· No Worksheets

Family University Evening-Literacy

· Reading Race Theme Overview

· Ideas for Organization of the Evening

· Volunteers to Facilitate
SMART Updates
· Choice Funds—Bookcases have arrived

· Rugs are coming next week

· Book Tubs are coming

· Listening Centers coming soon

· Primary Playground is a Purchase Order

Reschedule October meeting to Tuesday, October 18th.  

Our mission at Margate Elementary School is to create a nurturing environment so that our students will become independent, successful, life-long learners by providing a high quality, differentiated, and innovative curriculum based on the Florida State Standards.  
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