[image: image1.jpg]


[image: image2.jpg]LEVEL UP®

St



Margate Elementary

“Excellence Through Caring”

Leadership Release Meeting

October 18, 2016
Agenda
SWAG Folder Implementation

· Debrief of Leadership Team Chats

Social/Emotional Learning

· Mentoring Programs
· Girls- Bi-WI

· Boys-??

· Brainstorm a List
Data Analysis and School-Wide Check-Point
· School-Wide Check-Point in Literacy, Mathematics, Writing and Science

· BAS

· Cumulative Assessments % at 60% or higher

· Writing Prompts

· Science Scores % at 60% or higher

· What are the implications for our Tier One Instruction? 

· How are we remediating?

· How are we measuring the remediation? 

· What instruments are we utilizing?

· Is it standard throughout the grade level?
Writing Discussion

· Analyzing Student Work Samples
· What additional support is needed in the area of writing?

· Lucy B. Calkins Units and Gr.4/5 Instruction
Lesson Study Implementation

· Discuss the Video on the Process
· Expectation that one round of Lesson Study completed by December

· How do we make this happen?

Response to Intervention/CPST Updates
· Updates from Patti re: RTI Schedule

Technology Implementation of Supplemental Programs

· I-Ready Standards Presentation Overview
· Expectations for Utilization in Literacy, Mathematics, Science and Writing
Family University Evening-Mathematics
· Moving with Math
· Feedback from Parents
· Ideas for Organization of the Evening

· Volunteers to Facilitate
Concerns with Suggestions

· Grade Level/Department Concerns with Suggestions

Our mission at Margate Elementary School is to create a nurturing environment so that our students will become independent, successful, life-long learners by providing a high quality, differentiated, and innovative curriculum based on the Florida State Standards.  
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